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BOOKS THAT CHANGED THE WORLD Robert Downs* 


Chicago: American Library Association, 1956. 193 pp. $2.25. 
(Also available paperbound Mentor edition published the New 
American Library. $.35.) 


Throughout history, the evidence piled high that books, rather 
than being futile, harmless, and innocent, are frequently dynamic, 
vital things, capable changing the entire direction events 
sometimes for good, sometimes for ill. 

the dictators every era found shrewd insight into the 
potentialities books. Whenever and wherever tyrants and authori- 
tarian regimes have wanted suppress opposition and kill ideas, 
their first thought, almost invariably, has been destroy books 
contrary view, and oftentimes their authors. Conversely, they have 
cunningly turned their own advantage, bolster their grip the 
people, certain other books. Occasionally the same point forcefully 
brought home democratic nations. 

The purpose the present work demonstrate, through con- 
sideration certain specific examples, the immense power wielded 
books. The aim here discover those books which have exerted the 
most profound influence history, economics, culture, civilization, 
and scientific thought, from, roughly, the Renaissance down the 
mid-twentieth century. 

was decided restrict the discussion books science and the 
social sciences, omitting such vastly important fields religion, philoso- 
phy, and literature. 

There always question present: Did the times make the books, 
vice versa; i.e., was particular book influential chiefly because the 
period was ripe for it? Would the book have been equally significant 
another era, could even have been written any other date? 
impossible escape the conclusion that the times produced the book 
nearly every instance. 

Also recurring question the back one’s mind this: how 
can influence measured? each case the aim has been choose 
books whose effects can judged terms concrete results 
actions. That is, they must have demonstrated direct connection 
with certain courses events. 

Certain characteristics shared majority the authors stand 
out. Omitting the scientists the group, for whom the comments are 
less pertinent, the books included were written nonconformists, 
radicals, fanatics, revolutionists, and agitators. The secret their 
success was that the times were ready for them. The books carried 
messages, frequently high emotional nature, appealing millions 
people. Sometimes the influence was beneficent and sometimes evil; 


*Director the Library and the Library School, Professor Library 
Science, University Illinois. 
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clearly, books can forces for both good and bad. The intention here 
not measure moral values, but instead demonstrate that books 
are dynamic and powerful instruments, tools weapons. 

Each chapter summarizes the background and influence the 
book and includes brief abstracts the original. Chapters are: 


The World Man 

ANATOMY Niccolo Machiavelli: The Prince 

AMERICAN Thomas Paine: Common Sense 

SAINT FREE ENTERPRISE— Adam Smith: Wealth 
Nations 

Too Many Moutus Thomas Malthus: Essay the Principle 
Population 

Henry David Thoreau: “Civil Diso- 
bedience” 

CRUSADER FOR THE Harriet Beecher Stowe: Uncle Tom’s 
Cabin 

PROPHET THE Karl Marx: Das Kapital 

LEVIATHAN AGAINST ELEPHANT Alfred Mahan: The Influ- 
ence Sea Power Upon History 

HEARTLAND AND Sir Halford Mackinder: 
“The Geographical Pivot 

Adolf Hitler: Mein Kampf 


The World Science 
Orbium Coelestium 
Cordis 
SYSTEM THE Sir Isaac Newton: Principia Mathe- 
matica 
SuRVIVAL THE Firrest— Charles Darwin: Origin Species 
PsYCHOLOGIST THE Sigmund Freud: The In- 
terpretation Dreams 
GopFATHER THE Albert Einstein: Relativity, 
The Special and General Theories 


DEVELOPMENT FOR FREE ASIA* Morris Zinkint 
Fair Lawn, New Jersey: Essential Books, Inc., 1956. 263 pp. $4.50. 


Economic development has become almost all the countries 
Asia the dominating question the day. The leaders are determined 
change; and now looks last the people may willing 
follow. The price development high. Change will demanded 
three areas. 


*Issued under the auspices the Institute Pacific Relations. 
Lever Brothers (India) Ltd., author East and West. 
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Economic Development 
The capacity innovate, especially the capacity absorb and 
apply technological knowledge, must given higher place Asia 
than has been hitherto. essential for business acquire for 
itself the reputation for being socially useful and commercially 
worthy. The prime responsibility rests upon business itself. 

Asia develop must have investment things and 
people. New skills have created every level, while capital 
has gathered together money, large quantities. Further, 
investment requires savings. The people must want save. Large 
expenditures jewelry and ceremonies must curbed; unused time 
the villagers should mobilized. Sources beyond the individual for 
savings are the institution, business and the budget. 

The first guide for planner poor country must be, which 
use his resources will make the biggest profit. corollary this 
that there should little government control the develop- 
ment private industry possible. Unfortunately, many Asian 
governments are inclined overcontrol. 

Asia must raise itself the end its own bootstraps. Neverthe- 
less, the foreigner can help men, knowledge, sympathy and 
above all money, money the things Asians cannot save enough 
themselves. Asian governments have take more economic 
initiative than Western governments; they have change the minds 
and habits their people. 

Political Development 


Because the important role government Asia, the right 
politicians are the first necessity. The politician who wants develop- 
ment has have some economic understanding; but that secondary. 
What primary the need for vision put before the people, 
picture the present and future which they can inspired. 

the bureaucrat who must bring the vision down earth. His 
function formulate the policy and carry out. The bureaucracy 
must competent, honest and have proper esprit corps. Controls 
should imposed only when necessary. The Finance Ministry must 
not try tell other departments how they should their jobs. 

Asian agriculture advance, the landlord must go. The 
tiller must own the land. 

Social Development 

Economic development involves country series educa- 
tional tasks: (1) create specific skills, (2) create certain habits, 
attitudes, and ways thought, (3) the education must given 
the right time, and (4) the new education has grafted the 
old. The educational reformer must today find room the same 
curriculum for general cultural education and for those special forms 
knowledge the economy needs. 

The small property owner dominates Asian society. 
adapt himself successfully, his risks must reduced and his knowledge 


increased. ‘The greatest hope for the future lies the co-operative 
and the community project. Through the co-operative, people can 
provide themselves with the credit and the creditworthiness they 
not have singly. The community project scheme rests the realization 
that, the peasant and artisan are become richer, they must 
shown what want and how get it. The community project 
attempt change the peasant persuasion. slower way than 
the Communist use force, but surer one. 

Asia develop, its societies must become equal instead 
hierarchic. Whereas national, religious and political equality are, 
the whole, facts Asia, sex, social and economic equality are, the 
whole, only aspirations. 

The economic consequences all these ideas equality are im- 
portant and complex. For example, with reference national equality, 
too much care see that each sub-nation gets its fair share develop- 
ment expenditures can greatly slow down the rate increase the 
income the nation whole. 

Case Study India 

country could better case study the problems de- 
veloping the underdeveloped than India. Here one can see all the 
elements the problem their clearest. Here also, one can see the 
vision slowly, painfully beginning become fact. 


DIPLOMACY DEMOCRACY Henry Wriston* 


New York: Harper Brothers, 1956. 115 pp. $2.50. 


recent years there have been number occasions when the 
visibility our Foreign Service has been uncharacteristically high. 
These instances have usually been associated with trouble. Thus the 
Foreign Service has come public attention under the most unfavor- 
able auspices. 

was natural that under such circumstances there should re- 
newal the question whether the United States, democracy, 
could would support really professional foreign service. 

The author expresses reasoned view opposition current 
pessimism that point. His thesis that sound professional diplo- 
matic corps neither impeded nor guaranteed the fact democ- 
racy. The existence permanent body expert diplomatists de- 
termined basically two factors: the position nation world 
affairs and public appreciation the significance that position. 
Acute danger stimulates demand for experienced and competent 
diplomatists. 

That live era deadly peril unquestioned. Since the 
powers the principal protagonists are nearly balance, the 


*President Emeritus Brown University, Executive Director the 
American Assembly, President the Council Foreign Relations, author also 
Prepare for Peace! and Challenge Freedom. 
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answer the question peace war must rest with diplomacy, which 
thus becomes decisively important. 

Whenever and wherever diplomacy has become matter first 
importance the national survival, have developed professionals 
help over each crisis. the early days the republic the need 
was met, and when the United States emerged from almost three 
quarters century isolation, there again began emerge group 
career diplomats. 

The historical experience the United States adequate de- 
stroy the argument that democracy more hostile professionals 
diplomacy than other types government. equally refutes the con- 
tention that the structure our government incompatible with the 
development corps professional diplomatists. 

Never before history, other place the world, has 
ernment continental size, actively controlled public opinion, faced 
issues either scale and scope difficulty and complexity such 
now confront the United States. 

The Marshall Plan striking example the capacity 
democracy face reality and act dynamic way. The central facts 
the matter are two. the first place, public support the 
Marshall Plan represented fundamental economic judgment, namely 
that better work with prosperous competitor than insolvent 
debtor. The second fact just important: the decision tax our- 
selves help Europe was not alone decision economic self-interest; 
was moral decision the highest order importance. 

Public acceptance the Marshall Plan depended upon the convic- 
tion that the virtues freedom are supreme, that freedom indi- 
visible, and that bear heavy responsibility not only for its sur- 
vival, but also for its spread the rest the world. 

The first loan Britain, the Truman Doctrine with its rescue 
Greece and Turkey, the creation UNRRA, NATO, and many other 
accomplishments could also cited show that democracy can reach 
hard decisions. They supply evidence that many judgments will 
right, and that public opinion can form reasonably accurate estimate 
the situation and act responsibly meet its demands. 


Comment: The voice Henry Wriston that true 
vision tempered experience. knows that the United States must 
become equipped with highly skilled and broadly based Foreign 
Service meet its new global responsibilities, and has made prac- 
tical prescriptions for achieving that goal. the same time, para- 
phrase Briand’s quotation from Talleyrand, knows that foreign 
policy much too serious thing left the diplomats. The 
citizens influence domestic affairs, and the nation’s citizenry 
whole, are not, commonly supposed, impotent foreign affairs. 
them depends the basic framework within which the specialist must 
work the nation’s willingness foot the bill for deterrent arms; the 
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ability shape foreign economic policy for trade, aid and investment 
which reflects the true national interest instead hodgepodge 
vocal special interests. This eloquent statement why and. how 
our democracy can competent play proper role the world.— 
Lincoln Gordon, William Ziegler Professor International Economic 
Relations. 


SOCIAL RESPONSIBILITIES ORGANIZED LABOR* John 


New York: Harper Brothers, 1957. 232 pp. $3.50. 


Social responsibility, whether individual group, recog- 
nizes the existence obligations others. This book concerned 
with the responsibilities labor organizations. 

The union the United States the twentieth century exists 
comes into being primarily agency for determining the rights 
and status employees vis-a-vis the employer. brings end the 
stage bargaining individuals about wages and working conditions, 
and inaugurates era representative collective bargaining 
behalf the employees. 

The right bargain collectively engenders obligation bar- 
gain good faith, recognize the rights and obligations manage- 
ment and ownership, and exercise such self-restraint the bar- 
gaining table will promote the ends justice. Similarly, the 
expanded economic and political power due organization creates 
obligation act with regard for the welfare society. 

The possibility strike present the consciousness every 
negotiator and influences every bargaining conference. The potential 
resort strike continues the union’s ultimate weapon. From 
the standpoint moral principle there would seem question 
about the reality the right strike. Picket-line behavior dif- 
ficult and complicated issue, however, not easily dealt with simply 
reference concepts right and wrong. 

the controversial matter union security, labor and manage- 
ment confront one their more difficult problems. The unions 
generally consider contractual safeguards important that they affect 
their very existence. many spokesmen for organized business, 
the other hand, the desired safeguards appear not only unneces- 
sary but unjustifiable both economically and morally that they ought 

The relations unions with their members reveal two seem- 
ingly contradictory trends. the one hand the unions provide 
services utmost value their members and thus invite their loyalty; 


*One series The Ethics and Economics Society, sponsored 
the National Council Churches. 


Emeritus the New York School Social Work author 
Steel Workers, The Causes Industrial Unrest, and Vocational Guidance 
Action. 
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the other hand, centralization authority and rules that restrict 
some cases practically destroy the independence and initiative 
the rank-and-file member encourage indifference or, the worst, 
disaffection. 

American labor has been pressing continually for wage increases, 
and there seems immediate likelihood relaxation 
effort this direction. Whether continuation such pressure 
the public (and therefore labor’s) interest question about 
which there are differences opinion. Economists are not agree- 
ment about either the influence labor organizations labor’s share 
the national income, the inflationary effect new wage demands. 

What shall say about organized labor’s discharge its re- 
sponsibilities? The unions’ obligations are their members, other 
workers, employers, and society. The discharge obligations 
one these areas tends have favorable repercussions others; 
likewise disregard responsibilities one point has harmful con- 
sequences elsewhere. 

the same token, the ability organized labor make further 
progress toward more socially responsible behavior depends large 
part the extent which society conscious its responsibilities 
toward labor. One society’s obligations understand the labor 
movement and the necessities out which has grown. has 
obligation search out the good organized labor and not permit 
itself blinded the latter the occasional examples evil 
behavior. 


TALK THAT GETS RESULTS Ingram* 


New York: Harper Brothers, 1957. 220 pp. $3.95. 


This book with purpose: How can get results good 
results talking with others? How can best get our ideas across 
can best receive ideas from others? 

People communicate with their whole being, not just with words. 
Words are just symbols and mean nothing except agreement be- 
tween the sender the message and the receiver. 

have understand human nature are talk with people 
purposefully and effectively. Human beings have three basic needs and 
desires. The first the drive for survival. The second the drive 
reproduce one’s kind. And the third the drive for personal recog- 
nition, for the admiration, affection, and respect others. Under- 
lying these impulses the principle human nature that each person 
the center his own universe. Thus, can expect responses from 
people according how well gear our talk their personal inter- 
ests, desires, and needs. 

conference conversation your personal interests are best 
served being good, open-minded listener. Listening skill. One 


*Author also Winning Your Way with People. 


THE TECHNIQUES DELEGATING Donald Laird and Eleanor Laird* 


has train oneself well. But don’t listen get nothing 
from conference. 

When necessary disagree, best disagree agreeably. 
personal, social conversation, well business, have leave 
the way open for others express differing opposing opinions. 
When find ourselves disagreement, one the first things can 
helpfully listen carefully the other person, and when has 
stated his position, restate his argument his satisfaction. When the 
proposition stated clearly the disagreement often disappears. 

Our concepts human nature vitally affect what communi- 
cate one way another other people. And what communi- 
cate, and the responses get our individual lives, make break us. 

People are suggestible. They may affected what other 
people say, they may affected what they say themselves. But 
can make constructive suggestions ourselves. The subconscious 
mind unreasoning, undiscriminating, and has power rejection. 
Yet the managing part our mind may put control the sub- 
conscious part and use reasonable and good purpose. Thus, our 
minds can managed our great benefit. 

Communication troubles business are personal and emotional. 
manager can’t get his message understood, accepted, and acted upon 
desired simply telling his people what and why it’s their 
advantage it. There has some talk back. People need 
participate, have about plans that affect them. People have 
fundamental desire for personal recognition and respect all 
levels business and industry. 


Comment: This book offers very readable, popular digest some 
the recent work general semantics, perception psychology, and 
group dynamics the subject interpersonal communication skills. 
one accepts the built-in limitations such simplified treatment, 
the book can highly useful. There considerable doubt, however, 
that one’s communication skills can improved reading any book. 
Paul Lawrence, Associate Professor Business Administration. 


New York: McGraw-Hill Book Company, Inc., 1957. 179 pp. $3.95. 


The October issue The Executive included abstracts four 
articles delegation written Dr. Donald Laird for the April, 
May, July and August issues Management Methods. 

The Techniques Delegating expands the material these 
articles and also covers: (1) Getting things done through others, (2) 
Some psychological aspects delegating, (3) Finding where delegat- 
ing needed, (4) Delegating for executive success, (5) Sizing dele- 
gating skill, and (6) Sociological aspects delegating. 


*Authors Sizing People, Practical Sales Psychology, and The New 
Psychology for Leadership. 
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ABOUT BUILDING MORALE 


The Royal Bank Canada Monthly Letter, Vol. 38, No. August 
1957. 

Morale one the most precious elements business. High 
morale generates thinking and planning, stimulates initiative and 
enterprise, most important ingredient efficiency, and only 
its atmosphere are people inspired seek the best. High morale pays 
off earnings and job satisfaction, and the effective operation 
the factory office. 

The human relations practices that make good morale start 
with top management. Building morale first all leadership 
problem and job. The character leadership includes forethought 
the interest employees, fairness and impartiality, willingness listen 
complaints and suggestions, liberality giving credit where 
due, honesty living promises. But all these necessary 
qualities the executive who most successful building morale has 
added something special: considerate his workers minor 
matters. 

What supervisors and foremen with good plans executive 
will make mar the morale the company. The supervisor 
charged management with taking his group human beings, every 
one different temperament, emotions and skills, and developing them 
into satisfactory work unit. When people become team 
capacity for production astonishingly increased. 

Workers want treated members team, kept in- 
formed company matters that might affect them, have their 
suggestions received with attention, promoted according their 
merit, and work under supervisors they can respect. These are 
social and emotional needs. They are the core morale. 

Conducting employee research imperative preliminary 
building morale. need particularly learn whether the employees 
are sold the company: they believe there good working 
team upstairs? 

Whether not you think you have staff morale problem you 
will gain something from this exercise. Brainstorm the proposition: 
can contribute something toward improving morale among 
people. Write down quickly possible all the questions that you 
would like have answered about your assistants, your foremen and 
your workers. Then imagine that you are foreman workman and 
write down all the questions you would like have answered about 
the company and about the top man. 

Now you know what you need learn about your people 
order understand their wants, and you know what you have tell 
them that they will become aware the sort company they 
work for and the sort person you are. 

The losses caused failure develop the human resources 
your business are not all inscribed the ledger this year’s business. 


They are large shadowy area which must penetrated creative 
thought. And unless you penetrate them, and something about 
them, they will show the bookkeeping future years. 


COMMITTEES: THEIR ROLE MANAGEMENT TODAY 


Management Review, Vol. 46, No. 10, October 1957, pp. 4-10, 75-78. 


What the role committees within American industry today? 
get some the answers about committees, The Management 
Review surveyed high-level executives (51 top managers and 
middle managers) the recent AMA General Management Confer- 
ence. These executives belong total 214 committees. 

Results show that, numerically, committees are the 
Fully two-thirds all respondents report that their companies have 
more committees today than five years ago. 

asking executives about the functions management com- 
mittees, the survey requested that they report the one committee 
whose work they know best. The Executive Management Policy com- 
mittee was cited most often; the committee for Product Research, De- 
sign, Evaluation was cited second most often. 

The significant finding that (66 per cent) the committees 
make “major” decisions. Two-thirds the executives replied that 
committees have more power than they did five years ago. Further- 
more, both groups are pretty well agreed that the present distribution 
power “right.” 

Who makes the key decisions? five areas pricing, advertis- 
ing and promotion, production volume, personnel policy 
executives, individual executive still the ultimate authority. 
And two areas capital investment and long-range planning, the 
board directors generally rules. The interesting thing, however, 
that capital investment decisions cases and long-range planning 
decisions cases are made non-board members. Further, 
one field new products non-board committees have more say 
than any other group. 

The survey also looked committee organization. Almost half 
the committees considered are appointed the president another 
company officer. Almost all have permanent chairmen. The com- 
pany president thus maintains some control through his power 
appoint power often delegates, however. Most committees 
arrange their own business. 

Are decisions really made the committee? Forty-one per cent 
top officials and per cent middle management feel that in- 
dividuals determine decisions. The majority feel that least fair 
number committee decisions can and, practice, are determined 
advance individuals. 

The most frequently cited method formulating decisions 
concensus used the committees considered. 
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more than half the companies, the committee has between six 
and ten members; have five fewer, only eight have more than 
ten. 

three out five cases, committee duties 
are described written statements. The largest companies are more 
likely formalize committee operations with documentary descrip- 
tions. 

Some per cent the executives replied that authority their 
companies centralized. What perhaps more significant that 
many (over third) say that the most important non-board 
decisions are now being made committee. More than per cent 
expressed the view that there “much group participation” within 
their companies. 

All this suggests definite trend toward decentralized decision- 
making. The major problem that surrounds committee management 
the obvious difficulty fixing responsibility for the decisions de- 
veloped committees. 

There dearth opinion about committee management, 
pro and con. Benefits and problems still surround group decision- 
making. 


CORRUPTION AMERICAN TRADE UNIONS John Hutchison* 


The Political Quarterly, Vol. 28, No. July-September 1957, pp. 214- 
235. 


The history corruption the American labor movement 
long one. Corrupt practices were not unknown the fledgling Ameri- 
can Federation Labor during the 1880’s. However, was not until 
around the turn the century, with the development large-scale 
unionism the construction industry, that corruption collusion, ex- 
tortion and violence became important phenomenon the labor 
movement. 

With Prohibition came the systematic entry gangsters into the 
movement. The mechanics bootlegging, the slump law enforce- 
ment, and the ordinary ambition gangsters contributed the infil- 
tration many unions the underworld. However, the end 
the Second World War, great change had taken place. The vast 
majority American trade unions and leaders had become free the 
underworld. 

But the problem corruption remained. The 1953 report the 
New York State Crime Commission demonstrated the complete domi- 
nation the International Longshoreman’s Association racketeers. 
Furthermore, the growth health and welfare funds had opened 
entirely new field for corrupt practices. 

The problem corruption the post-war years was serious 
enough for both the AFL and the CIO take extraordinary action 


charge trade union education, Institute Industrial Relations, 
University California, Berkeley. 


against it. The AFL action included the expulsion the ILA from 
the AFL the first time such action had ever been taken American 
labor history. 

constitutional provision, convention resolution, and executive 
action, the AFL-CIO, founded December, 1955, has taken further 
steps against corrupt practices. The AFL-CIO Executive Council 
authorized conduct investigation when there reason believe 
that any union affected corrupt influences. The first convention 
also adopted resolution welfare fund administration. The full 
support the Committee Ethical Practices was also pledged all 
unions undertaking effect the “policies and ethical standards” the 
AFL-CIO. Since then the Committee has formulated four codes 
behavior for unions, all which have been adopted the Executive 
Council. 

Each union has the duty see that the purpose issuing 
local charters promote the general welfare the workers. 

The national international union should have the authority 
audit welfare funds and “apply remedies.” 

individual should hold office who supports totalitarian 
agencies, who has been convicted crime involving moral turpitude, 

responsible union official should have personal financial 
interest which conflicts with his fiduciary duties. 

The adoption these measures has been accompanied firm 
AFL-CIO executive action. rebuff the Teamsters Union (the 
shelving its plan make alliance with the outlawed ILA) has 
been followed disciplinary action against three small affiliates 
the Distillery Workers, the Laundry Workers and the Allied Industrial 
Workers. 

These are important events. The AFL-CIO has shown its opposi- 
tion corruption genuine and strongly based. The task rid- 
ding the unions undesirable men and practices will not easy, 
however. The problem will enforcement. The AFL-CIO con- 
federal body; can nothing consequence without strong ma- 
jority its affiliates. Although many unions are tainted, all are 
highly jealous their independence. Thus the AFL-CIO may 
forced confine its activities the formulation standards and the 
exhortation unions observe them. 

The only other recourse the law, and here the situation 
gloomy. appears extraordinarily difficult institute court 
action against criminals the ranks labor. 

certain that the Senate investigations will result major 
effort remedy the defects the law, especially public interest and 
indignation continue sustained. The AFL-CIO clearly has the 
view that the problem should dealt with openly, continuously and 
has given official endorsement any legislative com- 
mittee “seeking fairly and objectively” keep trade unions free from 


corruption. But the real test lies ahead. The AFL-CIO will judged 
the action takes against those who violate its standards. 


THE ECONOMICS LEISURE George Soule* 


The Annals the American Academy Political and Social 
Vol. 313, September 1957, pp. 16-24. 


There overtone the word leisure which involves the ab- 
sence being driven material necessity. leisure, ideally, 
one does what one chooses and does with interest, often with ease 
and freedom. 


discuss the economics leisure, one must think 


economic categories. Such categories are production and consump- 
tion, demand and supply, the allocation scarce resources the 
end fulfilling wants the order their importance. this sense, 
leisure function the demand for and supply time. our cul- 
ture, most people sell part their time others employers 
customers— time occupied producing what others want. Time 
sold commonly thought work. Time not sold thought 
leisure. 

past civilizations, leisure was enjoyed only small propor- 
tion the population. The wide disparity wealth and privilege was 
not the primary cause lack leisure for the masses. Even more 
basic was the lack enough production sustain the population 
more than minimum level. 

This situation has been altered only during the past century 
rapid technological development. General enjoyment both higher 
income and more leisure has been made possible because the output 

goods and services has grown much faster than the population. 

economic productivity rises, the opportunity choose between 
work and leisure rises with it. This choice may made individually 
persons who are self-employed, through collective bargaining 
influence legislation those employed others. pressing for 
shorter working hours, union members whole are fact making 
choice between enjoyment leisure and enjoyment the purchas- 
able goods that might have been produced longer hours the job. 

One the chief concerns economic theory the allocation 
scarce resources accordance with the wants consumers. The 
standard categories scarce resources are land, labor, and capital. 

Consumers who are large part producers too have demon- 
strated their choices that they regard time scarce resource also. 
They sell some their time exchange for money with which ac- 


*Director-at-large the National Bureau Economic Research. 

entire September issue the Annals devoted discussion 
“Recreation the Age Automation.” The aim “to provide introduction 
toward understanding the leisure mode tomorrow’s living.” Certain 
other articles might well interest busy executive: Philosophy 
Leisure” William Sutherland, Changes 1975” Conrad 
Taeuber and “Future Metropolitan Growth and Planning” John Howard. 


quire marketed goods and services, but they have been willing 
only decreasing amount for this purpose. Each consumer 
gards his time his private property, limited quantity. goods 
which can bought selling increase quantity, they tend 
become worth less the private owner his own time than other 
uses can make that limited and irreplaceable resource. this 
sense, the market system tends allocate time accord with the 
wishes time consumers, just allocates land, labor and capital. 
That is, through the market for their time, workers decide how much 
they wish sell the price offered preference devoting 
their individual uses. 

traditional economic analysis, the value any marketable 
good service measured approximately and over the long run its 
price that is, dollars and cents. This analogy does not carry 
over into the relative value the use time. 

Since Americans are proving their choices that they 
prefer individually directed free time time governed the 
business discipline and bartered for purchasable goods and services, 
the problem how free time allocated might allocated 
crucial importance, both the immediate experience each person 
and the attempt understand the nature and direction our 
society. might called problem metaeconomics, the study 
which all the humanities may find new direction. 


THE FETISH YOUTH MANAGEMENT Ralph Bing* 


The Analysts Journal, Vol. 13, No. August 1957, pp. 67-71. 


The dearth qualified executives constantly being bemoaned 
private business and Government. the same time, are busily 
creating artificial barrier that could deprive countless persons 
qualified work the upper (and lower) echelons management. 

fetish being made chronological youth prime ingredi- 
ent successful business management. “Young and aggressive” has 
become catchword; the assumption that almost synonymous 
with being efficient and successful. 

Chronological age seems rather primitive, quantitative 
yardstick. One might point out that business executives their 
and while possibly somewhat less “aggressive” than the younger 
ones, normally have the advantage greater experience and maturity 
judgment their side. The glorification dynamic power implies 
naive underrating intelligence and wisdom. 

Recent long-range studies the field psychology point strong 
evidence that intelligence continues grow until least around age 
50. Furthermore, emotional roadblocks the full development the 
personality are not infrequently overcome only the later years 
life. Finally, physicians have testified the wide differences the 
physical processes aging people the same chronological age. 


*Head the Investment Department, North American Securities Company. 


Tables included this article present age data the manage- 
ment companies which are among the acknowledged leaders 
twelve different major areas. 

The highlights the data may summarized follows: 

the top-policy-making level, find strong prevalence 
men the late 50’s and 60’s. 

None the companies shows prevailing pattern rela- 
tively young top men. 

The average age company Presidents and Board members 
was not far below the conventional retirement age 65. 

The average age the second-line officers years 
was only four five years below the average age the first-line 
officers. 

The average age members the Boards Directors and 
first-line officers was slightly more advanced 1956 than 1946. 

This hardly adds picture “young” top managements. 

While chronologically young leadership per not desirable, 
neither the opposite. The greater life expectancy younger men 
makes them desirable top executives relatively small and young 
organizations still lacking second-line executives. the same token, 
they are desirable second-line executives and plant managers large 
organizations. 

One final observation: build what amounts age 
prejudice management can only strengthen the existing widespread 
prejudice against the employment, lower levels, persons their 
and 50’s. This trend basically undesirable and potentially harm- 
ful our society. 


“THE FINANCE WHAT THEY AND HOW THEY 


Buzzi* 
American Petroleum Institute Quarterly, Spring 1957, pp. 24-27. 


There are few elements the American Corporation which have 
changed more than the financial organization. Today, financial organ- 
izations can more exist vacuum than manufacturing market- 
ing can. The financial organization that does its job right knows this 
and makes sure its services are available all levels and all opera- 
tions the company. 

For people financial management, perhaps the chief effects 
corporate growth have been broadening view and increase 
responsibility. The executive must now master corporate financing, 
tax problems and government regulations. 

The financial organization has several jobs do. guides the 
use available funds for the most profitable projects. safeguards 
funds and properties, controls credit and receivables, protects against 
fraud and waste, sees the company’s compliance with tax and other 


*Controller, Shell Oil Company, and American Petroleum Institute Vice 
President for Finance and Accounting. 
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governmental regulations and general administers financial 
addition, finance people give accurate records, analyses and advice 
management, directors and stockholders. 

All this quite job. The financial organization must set 
number basic objectives. 

must help maintain and enhance the company’s reputation 
for profits, sound credit rating and ability secure outside 

should have programs for the selection and training 
sonnel financial positions. 

should constantly work for ever-more effective presentation 
statistical data management. 

must help management plan long, clear view ahead 
projecting the effects operations programs the company’s finan- 
cial position. 

Underlying the responsibilities and objectives the financial 
organization are the organization’s own policies. These must sound, 
comprehensive and available everyone they affect. 

What are some policy pointers for financial organizations? 

Working capital should kept minimum consistent with 
immediate foreseeable needs. Sound financial policies must provide 
funds for operation and expansion the most economical cost. 

When outside financing needed, should timed get 
capital most economically. 

Finance activities and authorities should delegated field 
offices far practical. 

Financial and operating reports should issued promptly. 

Flexibility can insured close contact with live manage- 
ment and with other companies. 

The structure the financial organization designed provide 
good communication, internally and with other departments, well 
the best possible service. and down the line, communication in- 
formation vital. 

The success large business depends teamwork 
organization that includes the right line-up individuals and groups 
for the job done and that gives each operating group the benefit 
the advice and services any specialists may need. 


FRANCE’S ENGINEER-EXECUTIVES 


France Actuelle, Vol. No. 16, September 15, 1957, pp. 1-8. 


There one phenomenon paramount importance shaping the 
psychology and pattern French business enterprise. Most its top 
executives are trained and formed the rigidly prescribed curricula 
the country’s engineering particularly the Ecole Poly- 
technique. the managing heads France’s 100 largest enter- 
prises, least have been trained engineers. Few, any, the 
top executives have moved through sales and marketing. 


What difference does make that French industry and commerce 
are directed large measure graduate engineers? There are num- 
ber social and economic consequences this condition. 

Directors French business enterprise seem preoccupied 
with the improvement their manufacturing techniques, products and 
productivity. result: 

French firms spend relatively more research and product 
development than U.S. companies. 

Machines, products, and techniques created and developed 
France are being used and reproduced all the industrially-de- 
veloping countries the world. 

present, French enterprise holds some world records 
technical accomplishments. 

the past four years, French industry has had more rapid 
production increase and faster production pace (output per em- 
ployee) than other West European countries. 

However, this interest the laboratory and workshop does not 
most cases extend research the market. French executives tend 
produce only enough meet what they conservatively estimate the 
market will take six months five years ahead. These managements 
believe that planning constant production for constant market for 
relatively long period time reduces business risk, waste, and loss 
and requires minimum expenditure for promotion. 

result the man charge sales not regarded with any- 
thing like the importance his counterpart American enterprise; 
seldom admired and envied, accorded prestige. Another re- 
sult: advertising budgets are relatively low. 

French business executives know little about and show little inter- 
est the modern theory and practice public relations. The reticence 
about and repugnance toward publicity enveloping cloud over 
French enterprise causing individual firms incredibly modest 
about their achievements. inquiring reporter asked not publi- 
cize accomplishments; most top executives would consider “reaching- 
out” bad form. 

The engineer-executive tends shy away from completely free 
and unfettered market. prefers equalize labor costs industry- 
wide collective bargaining agreements and sometimes arrange joint 
sales construction efforts between two more companies. brief, 
likes confine his competition the quality and value his 
product created research, development and manufacturing tech- 
nique and efficiency. 

The French executive predisposed think broadly terms 
stability the country’s economy and the body politic. Although 
efficiency the country might improved the elimination “un- 
economic” small shops and farms, French executives have not pro- 
truded themselves public support the “shaking-up” the economy 
which might result. 
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The situation means static. the past four years, far. 
seeing leaders the French business community have taken number 
steps make French industry more market-minded and more com. 
petitive the home and foreign markets. 


THE MASTERS THE MARKET Anthony Harrigan* 


The Catholic World, Vol. 185, No. 1110, September 1957, pp. 410- 
415. 


The American Republic passing through period economic 
change without precedent the history the land. Stirred 
changes markets, the advent different social groupings, and 
fabulous technological development, business acquiring wholly 
new look. 

The chief characteristic the change that business enterprises 
are controlled, more and more cases, hired management and not 
the owners the properties. And, obviously, management has 
become professional career, the men who manage corporations have 
manifested excellence handling their appointed tasks. 

The development fit management types one the most in- 
teresting phenomena present-day America. There potential for 
evil the situation that one ought not overlook. 

One cannot escape the conclusion that heavy stress laid 
conformity, that prime feature aspirant’s plans. What 
contributes young man’s success joining big business organiza- 
tion? The manner approach, evidenced ability get along with 
people, “adjust the group,” and knack getting ideas across 
friendly fashion. many fields business, men independent 
mind and straight talk find they have not the smooth sailing the 
public-relations-minded “adjusters.” 

This situation deplorable and fraught with tragic consequences. 
Basic the notion that progress lies the direction team 
operations only, that the team has supplanted the lonely, dedicated 
individual genius. Too much stress put “getting along” and 
working out problems committees with the aid and counsel 
group surveys. Thus that American business, the alleged strong- 
hold individualism and the go-ahead spirit economic matters, 
becoming the citadel the “Yes, the committee right” notion. 

Corporations are tending become welfare states their effort 
gain understanding their relation the individuals who make 
the work force and establish well-defined relationship society 
whole. can debated that they are seeking answers con- 
formity. not certain that they are training men make bold 
decisions essential world economic and social change. 

Only strong ties personal loyalty, from top bottom the 
company structure, atmosphere freedom expressing views and 


*Editorial writer for the News and Carrier, Charleston, South Carolina. 


discussing problems and general feeling openness will anything 
all insure strong corporative position. 

The big public responsibility business tending its business. 
The first duty management turn good profit. Large businesses 
have furnish investors with dividends and provide funds for new 
equipment and research and all the necessities growth. Happily, 
very considerable number corporations are coming this realization. 


NEW YORK CITY MANAGEMENT CENTER 


New York State Commerce Review, Vol. 11, No. September 1957, 
pp. 1-8. 

The executive headquarters many the country’s leading 
firms commerce and industry are found New York City. 
Manhattan leads the management center the nation. 

Since the end World War II, the process decentralization 
adopted many corporations has reaffirmed New York’s position 
management center. Decentralization tends emphasize specialized 
functions executives and staff which can carried most ef- 
ficiently Manhattan. 

Another factor which has fortified New York’s status has been the 
recent mergers. most areas the central office the acquiring firm 
increases its over-all control and places the purchased company 
subsidiary divisional position. 

New York’s recent growth managerial and commercial center 
reflected the marked expansion office-building construction. 

Among the advantages for management offered New York are: 

Proximity. Dealings company with professional, financial 
and business service firms are usually carried most successfully 
when executives meet face face. 

Financial Facilities. The area around Wall Street contains the 
world’s greatest concentration financial institutions. Commercial 
banks supply funds almost every type industry. estimated 
that nearly three-quarters the nation’s foreign trade financed 
through New York City banks. 

New York also has the nation’s leading security exchanges. 
1956, the New York Stock Exchange and the American Stock Ex- 
change accounted for per cent all security transactions reported 
all exchanges the country. 

Six commodity exchanges and life insurance companies, in- 
cluding three the first four, are also located here. 

Marketing Opportunities. New York ranks the leading market 
place for consumer and industrial goods produced this country and 
throughout the world. Therefore, New York location often 
essential for the purchasing and sales divisions large manufacturing 
corporations. 

Services Business. Perhaps nowhere else the business world 
are there many firms engaged wide variety specialized 
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services business. Outstanding examples are concerns skilled 
commercial advertising, marketing research and product promotion: 
technical and management consultants; and specialists supplying 
commercial credit information. Problems connected with foreign 
trade are the province the 850 foreign freight forwarders and 
tom house brokers. 

Other specialized services are institutions which carry research 
economics related fields, trade union associations and professional 
associations. 

Manpower Resources. Each the many specialized skills 
managerial, professional, technical, clerical and sales categories well 
represented. The growing source office personnel may tapped 
firm with its head office New York. 

Educational and Training Facilities. Colleges and universities 
the city provide intensive training business administration, engineer- 
ing, the sciences and arts. Many these have extension divisions. The 
American Management Association provides basic training and re- 
fresher courses. 

Research. New York has many independently operated commer- 
cial laboratories which provide valuable technical and research 
ices firms contract basis. 

The continuation present trends industrial development and 
management may expected strengthen New York’s position the 
headquarters American industry. 


PREPARATION AND EVALUATION INDUSTRIAL REPORT 


Charles Tutt, Jr.* 


General Motors Engineering Journal, Vol. No. July-September 
1957, pp. 30-34. 


Industrial reports are tool management. They act guide 
policy operating decisions presenting factual information 
about current future operating and product problems. 

Because the broad nature information supplied management 
the industrial report any engineer non-engineer member 
industrial organization may required one time another pre- 
pare and write one. 

Industrial reports are prepared with specific objective mind. 
The objective should clearly define the problem and indicate its scope, 
and the purpose need the report. 

Once the objective report set, then becomes the respon- 
sibility the writer determine how and where obtain the 
necessary data. 

The value industrial report depends upon the validity, 
accuracy, and soundness the data. The value the data, tum, 


*Administrative Chairman the Fifth-Year and Thesis Programs 
General Motors Institute. 
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dependent upon the time spent preparation and setting specifica- 
tions how must obtained. 

The industrial report should have four basic parts presented 
the following order: introduction, conclusions (recommendations 
findings), main discussion, and appendix. preface should in- 
cluded required. Also, the use table contents and list illus- 
trations aids quick and efficient use the report. 

The Preface: preface should include pertinent information con- 
cerning the situation that led the report assignment and necessary 
acknowledgments. 

The Introduction: The introduction should clearly and immedi- 
ately state the problem, well the exact purpose objective the 
report. 

The Conclusions (Recommendations Findings): Where 
conclusions recommendations are made, summary findings 
desirable. 

The Main Discussion: The sections which make the main dis- 
cussion should organized read independently. The opening 
sentence each section should make clear that part the report 
which the section related. 

The Appendix: appendix often needed present detailed 
data, background, other information not required for the develop- 
ment the main discussion the report. 

The style industrial report, however, should objective, 
impersonal, unemotional and unbiased. Report content should 
written that direct, sound, accurate, orderly, and precise. 

Once industrial report completed, the important job 
evaluating begins. effort should made determine first the 
completeness and accuracy the content and then evaluate the 
report clearly and logically organized presentation the develop- 
ment the content. 


SHOULD THERE RIGHT-TO-WORK LAWS? 


The Rotarian, Vol. 91, No. October 1957, pp. 10, 11, 55-60. 
Yes! Assure Fundamental Liberties Gibson* 


The evils compulsory union membership are met right-to- 
work laws which, their common pattern, provide that person can 
denied employment fired from his job because not 
union member. 

When employment conditioned union membership, the 
worker’s right work and freedom association are denied. The 
right not join the necessary corollary the right join asso- 
ciation. 

Right-to-work laws are unfairly attacked “union busting” 
weapon devised hostile anti-union employers. Leaving the employee 
free make his own mind about joining does not make unions 


7 
5 
* 


vulnerable employer hostility. They still enjoy the protection the 
right organize and bargain collectively given modern labor 
legislation. 

claimed unions that unfair let “free-riders” share 
the asserted “benefits” union representation without bearing part 
the costs. But the worker whom they complain pays sur. 
rendering through the compulsion law his right bargain through 
his own union his right bargain for himself. Such man not 

urged that the principle majority rule requires all workers 
bargaining unit join and support whatever union might 
chosen the majority employees. However, proper understand- 
ing the principle majority rule demands respect for 
tection the rights and interests minorities, whereas most today’s 
unions seek obliterate those rights and interests. 

There also reason believe that compulsory membership 
harmful the unions themselves because changes the character 
the organization. 

the last analysis, therefore, the interests the worker, the 
public, and the unions themselves call for preservation complete 
freedom the area union membership. That freedom can 
secured right-to-work law. 


No! They Are Phase Anti-unionism 
Abraham Brussell* 


The so-called right-to-work laws are nothing more less than 
laws designed weaken, hinder, and cripple bona fide labor unions 
their traditional, legal, and socially acceptable role representing 
employees the collective-bargaining industrial life. 

Union security means express provision the collective-bar- 
gaining agreement between trade union and employer where 
membership union condition employment. The operation 
the union security provision lends stability collective-bargaining 
agreement. Proponents right-to-work laws ignore the fundamental 
fact that collective bargaining upon equal basis between groups 
employees and employers tied with union security provisions. 

The right-to-work law should entitled “The privilege cer- 
tain individuals having trade union expend its energies and moneys 
obtain contract with higher wage level and fringe benefits, but 
that the expense such activity should borne others, not the 
individuals themselves.” 

the very least, the unscrupulous employer who simply seeking 
weaken the trade union enabled through right-to-work laws 


*J. Gibson Vice President, General Counsel and Director the 
Atchison, Topeka and Santa Railway Company; Brussell General 
Counsel for the Illinois State Industrial Union Council the AFL-CIO. 


| 
i 


thwart the union its negotiations for higher wage scales and fringe 
benefits, seniority provisions, and all the other benefits and working 
conditions that unions seek achieve. 

Finally, right-to-work laws represent government interference 
the voluntary adjustment labor-management relations. 

The union designated majority employees law re- 
quired the exclusive bargaining unit for all employees the unit. 

The continued progress and health the respective trade unions 
barometer indicating the degree and quality the basic democracy 
America. turn the clock back hampering collective bargain- 
ing disregard the lessons history. 


TALKING OURSELVES INTO COMMUNICATION CRISES 


William Sattler* 
Michigan Business Review, Vol. No. July 1957, pp. 25-31. 


Unsatisfactory communication easily leads misunderstandings 
and strained relations among personnel organization. The 
vacuum created mitigates against group-belongingness, cooperation, 
and motivation. When our words not correspond life facts, when 
they are highly ego-centered, when they strike blow the lis- 
tener’s need for self-respect, open the way for our second class 
man-made crises. 

The process communication more complicated than 
customarily assume. message sending have (a) the speaker and 
his particular frame reference, and (b) the listener, who often has 
markedly different perception the situation referred the 
message. 

When talk ostensibly talk about situation, 
person, but humans also talk about ourselves. Two types 
input are thus operative when verbalize: the situation external 
the speaker and the speaker’s special interests, feelings, and prejudices. 

brief, then, tend project our feelings into what say 
“reports” and reality may therefore out alignment. 

The “reports” versus reality relationship will more meaningful 
identify seven types language barriers which cause communica- 
tion crises. 

Partial Representation. should aware that what say 
necessarily abstract what might said. This awareness plus 
effort itemizing factors should keep from reporting 
details manner suggesting completeness. 

Allness Words. Speakers and listeners should realize that 
sweeping generalizations are simply exaggerations. 

Inferences and Value Judgments. Opinions inferences are 
not facts. Our inferences are ever subject error. Inference-prone- 

*Associate Professor Speech the University Michigan and Director 
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ness is, like thinking reverse, voting first and discussing later, 
prescribing remedies prior diagnosis. 

Two-Valued Words. Many simplify differences re. 
sorting the use antithetical extremes. These classifications 
doubtful validity the first place thereafter condition our thinking. 

Giving Words Static Meaning. When associate rigid 
meaning words may delude ourselves into thinking that the world 
agement, labor, and department and consequently are unable 
keep date changes. 

The “One Word-One Meaning” Fallacy. The Oxford Diction- 
ary records average separate meanings for each the five 
hundred most-used words English. meet this problem part 
revealing our intent through the context our statements. can 
achieve mutual understanding only particularizing, better still, 
inviting the feedback his interpretation the message. 

Insult Words. Often when are thoughtless, frustrated, 
incensed others, and especially when look upon others pawns 
manipulated, use words which stigmatize others. 

The seven language habits that create communication crises can 
thought “semantic noise” produced the message sender. 
And, likewise, when the receiver motivated distort the speaker’s 
message, may also speak mental “semantic noise.” 

Semantics sometimes important our behavior the ex- 
ternal conditions represented our environment. section em- 
ployees labeled dreamers” were treated they were dreamers. 
Thinking does affect our language choices, but language also condi- 
tions our thinking and behavior. 


TECHNOLOGY AND WORLD ADVANCEMENT Blackett* 


Discovery, Vol. 18, No. September 1957, pp. 373-379. 


Scientists have often been reproached for not concerning them- 
selves sufficiently with the effects for good ill their dis- 
coveries society. lay more stress the social consequences 
science and technology risk becoming controversial contro- 
versial plain political sense. For science and technology lies the 
key wealth, and creation and distribution wealth are the warp 
and woof the many-patterned texture politics. 

One the most striking features our contemporary world 
the very uneven distribution material wealth. one extreme 
have the highly industrialized countries Europe, North America and 
Australasia with population 400 million and average income 
£300 ($834) year (at 1949 prices). the other extreme are the 


*President, British Association for the Advancement Science. speech 
delivered the Dublin meeting, September 1957. 
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pre-industrial countries (Asia, Africa and South America). These 
have population 1000 million and average income about 
£20 ($55) year head. The gap ten one favor Europe 
quite recent origin and due the sudden advance the West, 
mainly the last 200 years, whereas the Eastern countries have re- 
mained nearly static. 

Everyone recognizes that scientific and technical innovation can 
lead continuously increasing wealth only when they become em- 
bodied material things, particularly production goods. However, 
the large amount capital required not always appreciated. Large 
sums must come from external loans. The high cost industrializa- 
tion the main reason why the “take-off into sustained growth” 
metaphor suggested the economist Rostow) difficult pre- 
industrial countries. 

the Western world some £30 ($83) year head being in- 
vested additional plant and machinery create more wealth. The 
pre-industrial countries have only £20 ($55) head for both con- 
sumption and production. The West saving more than the East 
spending everything. wonder that the gap between the West 
and Asia steadily widening. 

What the historic origin the astonishing economic and social 
differences today between East and West? There agreed answer. 
Although the technical foundations which Europe built arose mainly 
the countries the Near and Far East, the vast developments from 
the 17th century the present day have been almost exclusively 
Western achievement. Asian country except Japan has “take- 
off” been achieved. Certainly the difference had nothing with 
any inherent European superiority. 

More probably the decisive factors were differences social and 
economic organization. Important were the growth after the eleventh 
century the city states Italy and the weakening religious oppo- 
sition science. 

Western pessimism about the possibility social advance ex- 
colonial Asian countries both unjustified and serious cause prac- 
tical error. has led the West overestimate the need the have-not 
countries for technical advice and underestimate the need for simple 
financial help. 

What would constitute real help? addition commercial and 
governmental aid, £1000 million ($2780 million) year needed 
free gift. the Western donors, this would amount levy 
less than per cent their income. the recipient countries, 
would mean ($2.78) year head foreign exchange; that is, 
per cent addition their income. This should allow the standard 
living rise more than extra per cent year. Such aid would 


probably not needed for more than limited period, perhaps one 
two decades. 
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There are number factors which could motivate the West 
give such aid the survival parliamentary government, economic 
arguments, military considerations, moral and religious values. Each 
can weigh these motives and make his choice. The 
view clear. The West should make the great experiment 
ficing some its immediate prosperity give massive aid the have- 
not countries. give this aid would not prove very painful and may 
power immediate moral good and, ultimately, material 
good well. 


WHAT MAKES EXECUTIVES RUN? Arch Patton* 


Dun’s Review and Modern Industry, Vol. 70, No. September 1957, 
pp. 36-38, 85-88, 90. 


Today there considerable evidence that the boom monetary 
compensation the primary ingredient executive motivation has 
passed its peak. result salary increases, incentive bonuses, 
profit-sharing, stock options and deferred compensation, the income 
many executives pushing the limit after-tax realism. Further- 
more, deferred income provides relatively little individual motivation 
for its cost. effect, industry appears running out devices 
whet the executive’s financial appetite. 

Recognizing this, chief executives are finding that the answer 
executive motivation lies more effective use five nonfinancial 
motivations along with the financial. 

Leadership. This the most important single motivation. Its 
ingredients include: the ability set high goals for the company and 
persuade executives adopt high standards; the ability organize 
and assess the work others; the ability spot and provide oppor- 
tunity for men who can assume greater responsibility. 

There are two types leader: the emotional leader who imparts 
almost religious fervor the conduct the business, and the 
“show-the-way” leader who says, “Here what want and 
the reasons. There are several ways this. Choose the one that 
suits you best.” 

Discipline. Discipline based fear, which turn produces 
anxiety spur progress. Long-term trends that have contrib- 
uted weakening discipline are: (1) shortage qualified execu- 
tives has made management hesitate take disciplinary action for 
fear someone might quit; (2) the democratic “participant” philosophy 
suggests that discipline unnecessary. 

Job Challenge. The environment that maximizes this motiva- 
tion one which the individual knows what expected him, 
understands that top management expects some mistakes, and believes 
his work will judged fairly. 


principal the firm McKinsey Company, Inc. 


Status. Many executive would rather elected vice president 


than receive $10,000 tax-exempt raise. The decentralization move- 
ment upgrading the authority whole cadres executives. 

Competition. good executive develops faster under the lash 


competition. The creation environment that develops the 
competitive instinct takes leadership high order. 


Money. Money not the most potent incentive. But man 
ambitious for things money can buy, these ambitions can become 
effective motivation. 
The best way maximize the motivation the executive group 
lies bringing all these motivations consistently into play. one 
motivation will generate all the forward drive needed industry 
today. 


How can management administer the nonfinancial motivational 
elements that are part the organizational climate? The climate 
the company can developed changed. The change may 
planned one may simply the result the personality domi- 
nant executive. The chief executive plays major role. sets the 
“tone” the company’s internal climate and determines whether the 
goals are demanding relaxed. 

Once the pattern has been established, the follow-through has 
administrative aspects that may delegated. 


WORLD POPULATION RELATION POTENTIAL FOOD SUPPLY 


The Scientific Monthly, Vol. 85, No. September 1957, pp. 113-124. 


Because the current accelerated rate population growth, 
many writers take pessimistic view the ability man feed him- 
self the future. There now unprecedented upsurge world 
population rate 1.5 per cent million per year. Continued 
growth this rate would soon blanket the surface the earth with 
people. 

World food supplies can increased higher production 
present agricultural land, the reclamation new land for food 
production, and the discovery improved agricultural practices. 

Less than ten per cent the total world land area now culti- 
vated. number studies have shown that about 100 million more 
acres cropland would needed all the additional production had 
come from new land. Recent trends land development indicate 
that the total area cropland may reach 508 million acres 1975 
increase six per cent million acres new land. 

Civilized nations depend agriculture for food production. Some 
factors related agricultural success are soil productivity, water sup- 
ply and agricultural patterns. 


*Professor Agronomy, Colorado State University. lecture delivered 
before the Institute Biology, University Wyoming, July 1955. 
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There are numerous means which world food production can 
increased. Less than one-fourth the farmers the world 
begun apply the techniques modern science. generally 
agreed that large opportunity for food production lies the 
cation improved practices land already crops, and shift, 
where possible, from nonfood food crops. Increased crop 
tion may obtained by: 

Crop improvement. Through the application modern genetics, 
crop varieties are being bred meet specific requirements, such 
adaptation, high yields, improved quality, and disease resistance. 

Mechanization. Improved farm machinery 
American agriculture since 1900. Even underdeveloped countries, 
hand tools animal-drawn implements would undoubtedly aid 
higher production. 

Fertilizers. Marked increases yields have been obtained ap- 
plication fertilizers soil deficient nitrogen, phosphorus and 
potash. per cent increase could obtained through use 
fertilizers. 

Improvements cultural practices. Research soil has con- 
tributed materially the maintenance increase soil produc- 
tivity. 

Plant protection. Research has made marked progress con- 
tinuous war diseases, insects, and other pests. 

Domestic animals are important source human food. Arti- 
ficial insemination has enabled animal breeders multiply the effec- 
tiveness superior sires. Fish are also important source protein. 

Industry has played important role agricultural develop- 
ments. Marked progress has been made the synthetic production 
fats, vitamins and amino acids. supplementing the diets over- 
populated areas with the vitamins and amino acids that are now de- 
ficient, may possible reduce malnutrition. 

There are possibilities for large-scale conversion inedible plant 
materials such wood and cellulose materials into useful livestock 
feeds even human food. Lower plant forms, such yeast and 
chlorella, unicellular fresh-water alga, may also converted into 
edible food. 

There undoubtedly vast potential for increased food 
tion the underdeveloped countries. Agricultural development 
limited unless accompanied industrial development. The problem 
many countries involves the shift from illiterate agriculturalism 
literate industrialism. Many difficulties are attendant upon such in- 
dustrialization. 

Mankind ultimately must live with its resources suffer the con- 
sequences the controls imposed nature. 
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